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About Us

Kingdom Risk Consulting Africa Ltd is a fully fledged private investigations firm specializing in
Private Investigations, Brand protection, Anti - counterfeiting and Risk management solutions. It
was founded and incorporated in Kenya under the Companies Act 2015. We are based in Nairobi,
Kenya with operations across East Africa, Central Africa and Francophone countries.

Since the inception of the company we have offered pre-contract and post-contract services to
clients cutting across all industrial, economic and social backgrounds and have continued to grow
serving individual and corporate clients which include top corporations, educational institutions,
government agencies and non-governmental organizations.

We provide strategic advice based on highest-quality research, linking brand owners with their
targets and investors with their risk return trade-offs. We work with leading organizations across
the private, public and social sectors (non-governmental agencies, SMEs, hotels, financial
institutions, agriculture focused, environment focused, construction, water, and manufacturing
enterprises)

Kingdom Risk Consulting is anchored by six key distinctive qualities:

1. A focus on client service, communication and responsiveness

2. Honest, practical and techniclly astute advice

4. Adopting best buisness practices and ethics that enhance
integrity

5. High quality documentation
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Mission

“To provide reliable, efficient and effective professional services in the fields of Private
Investigations, Brand Protection, Anti-counterfeiting and Risk Management with adherence to
ethics.”

Vision

To be the provider of choice in Private Investigations, Brand protection, Anti - counterfeiting and
Risk management solutions earning recognition for high ethical standards, values,
professionalism, and personalised high-quality services.

Core Values

Relevance

y

Accountability

Professionalism

Teamwork

1. Teamwork: We carry out our duties as a team to ensure brainstorming and efficient output.
This not only applies to our business team but also to our clients and suppliers. We highly involve
our clients during service provision to guarantee client satisfaction.

2. Accountability: We strive towards providing our services with professional responsibility and
we understand that your time is of great value to us. We carry out services within your timelines.

3. Professionalism: With our experience and training we ensure top notch service delivery. Our
team has the professional capability and competence to ensure you get value for your money.

4. Relevance: We adopt and implement the latest technologies and trends while undertaking
client projects.




Key Success Factors

In order to ensure focus and clarity in everything we do, we have four crucial success factors:
quality, business development, brand, and people. All activities within Kingdom Risk Consulting
serve the development of at least one of these KSFs. This way we ensure that we always remain
focused on working towards our vision.

@ qQuality - “Quality is the absolute cornerstone for Kingdom Risk Consulting.”
@ Business Development - “It is vital to strengthen our client base.”
@ People - “High quality professionals attract high quality clients.”

@ Brand/profile - “A strong, regionally recognised brand is critical to our success.”




Our Solutions
We provide the following array of services as shown below;

¢Due Diligence
eBackground Checks
eFraud Investigations
eSurveillance

eCommercial Investigations
sGeneral Investigations
eUndercover Investigations

Private
Investigations

eMarket Research

*Supply chain Audits

eParallel Imports Investigations
*Brand Awareness Campaigns

*Copyright Violations (piracy &
plagiarism)
eCustoms & Port Surveillance
Anti- eIn-market Investigations
counterfeiting *Online & e-commerce Investigations
eLaw Enforcement Product Trainings

eCoordination on all enforcement
actions

eCargo theft & supply chain security
Risk eLogistics Audits

Management *Risk Mitigation

eLoss Prevention

We provide a personalized service that leaves the client with a personal touch that complements
our quality. We also place high value in client timelines ensuring efficient utilization of time in
service delivery. We are also compliant with the necessary legal and operational regulations
hence ensuring authenticity in our business.




Private Investigations

We use the best breed of technologies to ensure that we offer world class results Our service
offering extends from on site acquisition and imaging to data analysis and data mining all within
a chain of custody at international standard. We detect the counterfeit goods in the market and
then we trace the entire chain in the supply of such goods. We cover due diligence, background
checks, fraud investigations, surveillance, commercial investigations, general investigations,
undercover investigations.

Brand Protection

Our brand protection experts develop tailor-made and confidential programs to help you protect
your brands. Through this we help you combat diversion, lack of traceability and production of
counterfeits. Our brand protection professionals help you the brand owner to gather the
evidence required to produce prosecution packages for civil and criminal proceedings.

Anti-counterfeiting

We work with law enforcement in various jurisdictions, customs authorities, prosecutors,
investigators and local regulatory authorities to protect your brand. Our legal team offers
proactive initiatives to help inhibit counterfeiting and, in the event it does occur, discover the
problem quickly. The team offers advice to you on best practices and strategic risk reduction
measures for counterfeiting prevention.

Risk Management

Our experts facilitate you the client to decide whether to accept, alleviate or transfer the
identified risks. Risk Management allows organizations to improve the quality of project
management practices and governance from the decision to invest to final delivery of project
results. Risk management encourages discussion between all stakeholders and sponsors and
supports genuine methods, plans, and project estimates.



Methodology

To ensure the successful completion, all projects are based on the following principles:

Objectivity

¢ All enquiries are established on a sensible working proposition to provide the
client with impartial intelligence

¢ A suitable scale and deepness of intelligence is determined to fulfill the scope at
hand

¢ Leads are monitored to their logical decision to ensure all key findings are
corroborated

Precision

¢ A diversity of vetted sources is used to ensure correct intelligence is provided to
the customer

Relevance

¢ All intelligence collecting is finished in a well-timed manner




Key Benefits to Clients
The benefits that our clients enjoy while utilizing our services are;

@ Affordability and flexibility.

@ Highly specialized services.

© Continuous Improvement through our value added services

© Understanding of the diversity in client tastes and preferences.

@ Routine follow-ups and checks

Approach

Kingdom Risk Consulting Africa Ltd believes in fair competition and ethical business, team work
is key in our business and we believe a satisfied customer will always come back and refer us to
new clients.

Honesty is the key to any business we undertake. As a provider of goods and services, we
understand customers have got high expectations and we always strive to go beyond.
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Service Delivery Principles

Quality

Kingdom Risk Consulting is a company dedicated to the delivery of professional and reliable
services. Our services meet the highest standards that leave a memorable client experience. In
order to maintain and guarantee the quality level of our services we only use globally accredited
advisory.

Reliability

Doing business with Kingdom Risk Consulting Africa means doing business with a reliable partner.
We understand our customers’ dependency on our services and we make sure they are at the
right location, at the right time and in the appropriate delivery with complementary advice if
required.

Innovation

We dedicate ourselves to generating new and innovative concepts and products. We combine
our own creative concepts with new technologies and products available on the market in order
to stay ahead of the changing demands of our customers.

Partnership

At Kingdom Risk Consulting Africa, we believe in the power of partnerships. By interacting with
our customers and suppliers we build long lasting relationships and generate solutions which will
benefit everyone.

Geographical Coverage

Kingdom Risk Africa is privileged to serve diverse clients in different industrial
sectors across Kenya, The Greater East Africa, Central Africa and the
Francophone African nations. That geographical reach has enabled our experts
understand the clients diverse needs and enforcement measures through
bespoke service delivery.




OUR CONTACTS

Embakasi Street: Mumias South Road, Building: Buruburu Complex
P.O BOX 1376, BURUBURU
Telephone: +254722758775
Email: kingdomrisklimited21@gmail.com




